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Final award(s): Master of Arts (MA) 

 
Exit or Fall back award(s) Post Graduate Certificate (PgCert) 

Post Graduate Diploma (PgDip) 
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Language of study English 
 

Mode of study and normal period 
of study 

Part-time - 3 years (September and January starts) 
 

Admissions criteria 
Undergraduate Honours degree or equivalent (2:2 and above preferred) 

Applications will be considered on the basis of experience in relevant fields.  

Additional criteria 
Applicants whose first language is not English are required to provide evidence of English language 
proficiency to the level of IELTS 6.5.  
 
Additional admissions matters 
 
Students will apply directly to the College for entry to the programme. 
 
RPL is available for those who have studied at Master’s level and achieved credit within the past 
five years. These may include, for example, post graduate certificates that are related to 
leadership and management. Where 60 credit points of RPL is claimed then Research: Practice and 

 Programme Specification                                  

 



2 
 

Planning (20 cp), Leadership and Management (40 cp) and Dissertation/Research Project (60 cp) 
must be taken.  
 
Fitness to practise declaration 
 
N/A 
 
Aims of the programme 

The principal aims of the programme are to: 
 

• Provide a framework of modules which enables practitioners to explore issues, policies and 
concepts related to leadership and management that are relevant to your interests 

• Engage practitioners in critically reflecting on your professional practice in relation to 
leadership and management 

• Critically evaluate theory in relation to specific themes that are pertinent to enhancing 
professional knowledge and gaining insight as to the challenges and successes of 
leadership and management in your context and setting 

• Use research methods and methodological approaches to investigate work-based 
leadership and management problems appropriately and independently 

• Think creatively about your context and setting in order to explore potential positive 
personal and professional developmental leadership and management strategies for 
yourself and organisations 

 
Distinctive features of the programme 
 

• This award is designed to accommodate a range of professionals including support or 
administrative staff, social workers, youth and community workers and health 
professionals (not in medical roles). The modules aim to support your academic and 
professional development and will be tailored to reflect the needs of your working context.  

• The MA Leadership and Management is suitable for those at different stages of the 
professional lifecycle who wish to enhance their individual or organisational leadership and 
management knowledge and practice. 

• Multidisciplinary understanding will be enhanced through shared examination of the 
challenges that leaders and managers in a range of professional contexts face and explore 
potential strategies and solutions.  

• Your tutors will work alongside you as colleagues and peer learning that provides insights 
into other leadership and management contexts for professional practice is a key feature 
of the Award. 

• This MA Leadership and Management provides a flexible and accessible degree with 
delivery of taught sessions on Saturdays and evenings.  

• The programme uses a blended approach with relatively few face-to-face sessions and 
more independent guided study with tutorial support.  

• The Virtual Learning Environment, Moodle, and other online learning programmes are 
extensively used to provide resources, activities, tutorial support and feedback. 

Programme learning outcomes 

K. Knowledge and understanding  
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On completion of the programme, successful students will be able to demonstrate systematic 
knowledge and critical understanding of: 
K1. Leadership and management theories and concepts related to their own research, interests 
and professional contexts in order to create advanced scholarship 
K2. Current issues and challenges from the forefront of their professional context that impact on 
the leadership and management in organisations 
K3. Research design, methods and processes to create appropriate data and findings 
K4. How evidence-informed leadership and management practices impact to create positive 
change  
C. Cognitive, intellectual or thinking skills 
On completion of the programme, successful students will be able to demonstrate the ability to: 
C1. Use critically reflective approaches to apply leadership and management knowledge in an 
original way  
C2. Critically evaluate and relate leadership and management theory to practice 
C3. Make evaluative considered judgments about key aspects of leadership and management 
policy and practice in their own professional context and highlight areas for development 
C4. Use appropriate techniques/methodologies for their own leadership and management 
research or advanced scholarship in their professional context 
P. Practical, professional or subject-specific skills 
On completion of the programme, successful students will be able to demonstrate the ability to: 
P1. Critically review prevailing ideologies, processes or frameworks used in professional leadership 
and management contexts 
P2. Critically analyse theory and evaluate its impact on leadership and management  
P3. Critically analyse work-based problems by engaging in extended leadership and management 
research using primary and secondary sources 
P4. Apply theoretical approaches to a professional leadership and management context and make 
recommendations for development 
T. Transferable, key or personal skills 
On completion of the programme, successful students will be able to demonstrate the ability to: 
T1. Learn independently for continuing professional development 
T2. Communicate complex academic or professional issues clearly to specialist and non-specialist 
audiences 
T3. Tackle issues with originality in order to create or propose solutions 
T4. Critically evaluate information and data and use it appropriately to inform scholarly analysis, 
practice, research and development 
Programme structure 
The MA Leadership and Management consists of 180 credits at Level 7 with 60 cp being taken 
each year. You may choose to complete the award in a shorter period of time if your 
circumstances and module choices allow. The programme commences in either September or 
January.  
 
Each year has a core module:  
Year 1: Professional Development (20 cp)  
Year 2: Research: Practice and Planning (20 cp)  
Year 3: Dissertation (60 cp) OR Research Project (60 cp) - your chosen topic must be related to 
leadership and management 
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The other core module Leadership and Management (40 cp) can be taken in Year 1 or 2 although it 
is recommended to be taken in Year 1. 
 
Year 1 September start 

Semester 1 Semester 2 

Professional Development (20 cp) 
Leadership and Management/optional module 

(40 cp) 
 
Year 2 

Semester 1 Semester 2 

Research: Practice and Planning (20 cp) 
Leadership and Management/optional module 

(40 cp) 
 
Year 3 

Semester 1 Semester 2 

Dissertation (60 cp) OR Research Project (60 cp) 

 
Year 1 January start 

Semester 1 Jan - June Semester 2 Sept - Dec 
Leadership and Management/optional module 

(40 cp) 
Professional Development (20 cp) 

 
Year 2 

Semester 1 Semester 2 
Leadership and Management/optional module 

(40 cp) 
Research: Practice and Planning (20 cp) 

 
Year 3 

Semester 1 Semester 2 

Dissertation (60 cp) OR Research Project (60 cp) 

 
 

 
Module Code 

 
Module title Core/ 

Option 
(C/O) 

Credits 

 
Length 

(1, 2 or 3 
periods) 

 Professional Development C 20 1 
 Research: Practice and Planning C 20 1 
 Dissertation# O 60 3 
 Research Project# O 60 3 
 Leadership and Management C 40^ 2 
 Developing Inclusion O 40^ 2 
 Theory and Policy in Action O 40^ 2 
^ 40 credit point modules are delivered between January and the end of June and are noted above 
as 2 periods rather than 1 as this is longer than the usual semester period. 
# Dissertation/Research Project both take place over a calendar year and are therefore classed 
above as 3 periods. 
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Learning and teaching strategies 
You will be taught core modules with the Master’s cohort who will come from a range of 
professional backgrounds. Sessions for the core and 40 credit point optional modules are held on 
Saturdays with three Saturdays being the usual contact time with an additional half day if a 
presentation is part of the assessment. Interactive learning, together with individual tutorials, 
provide you with relevant and appropriate understanding to develop learning and consider the 
impact on professional and practical skills. E-learning is an important tool and is also used to 
develop independent study skills and communicate with colleagues and tutors.   

The learning and teaching process is participative and you are encouraged to discuss your 
professional practice, enabling the development of a deeper understanding of how leadership and 
management theory applies to practice.  Multi-agency working is now seen as key to effective 
social care and educational practice and this is most effectively achieved when professionals 
develop ideas and interrogate concepts alongside each other. This award will encourage 
professionals in the public and third sector to develop leadership and management practice 
alongside educators and each other. 
 
The programme will include on-line submission of assessed work and specific, detailed feedback 
will be provided.   
 
Learning activities (KIS entry) 
 

Course Year HE7* 
 
 
 

Scheduled learning and 
teaching activities 8% 

 

Guided independent study 92% 
 

Placement 0% 
 

* Based on Core modules 
 

 
 

Assessment strategy  
Assessment methods are varied, rigorous and appropriate to the element of the award being 
studied. You will have the opportunity to receive feedback from formative assessments to develop 
your skills and confidence prior to submitting summative assessments. Formative assessment 
occurs throughout the programme in the form of staff feedback on student discussions, case 
studies, seminars, presentations and question and answer sessions.  

Summative assessments will include individual presentations, written assignments, plans and 
rationales of sessions or proposals. A detailed briefing about the assessment strategy for each 
module will be published in module handbooks and be available on the VLE. 
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Assessment methods (KIS entry) 
 

Course Year  HE7* 
 
 

Written exams 0%  

Coursework 87.5%  

Practical  12.5%  

* Based on Core modules 
  

 

Assessment regulations 
 
Assessment Regulations for Postgraduate Taught Programmes apply to this programme. 
 
Regulations can be found at:  
 
https://www.bolton.ac.uk/about/governance/policies/student-policies/ 
 
Grade bands and classifications 
 
Masters 
 

Grade  Mark 

Distinction 70-100% 

Merit 60-69% 

Pass 50-59% 

 
 
Role of external examiners 
 
External examiners are appointed for all programmes of study. They oversee the assessment 
process and their duties include: approving assessment tasks, viewing assessed samples of work 
with corresponding feedback/feed forward, reviewing assessment marks, attending assessment 
boards and reporting to the University on the assessment process. 
 
They support both staff and students in the teaching and learning process. 
 
Support for student learning 
 
You are taught by a small dedicated core team with expertise in a range of specialist subjects and 
extensive professional knowledge and academic skills. The induction is designed to welcome you 
to the college and programme and enable you to make choices of optional modules. Team 

https://www.bolton.ac.uk/about/governance/policies/student-policies/
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building activities typical within training programmes develop a team spirit and guest speakers 
discuss the possible work based learning projects and volunteering opportunities available.  
 
Learners on the programme will have a programme leader who is also their personal tutor. You 
will receive one-to-one tutorials to track your progress and set targets. You will be able to receive 
further tutorials in order to provide the opportunity to discuss any issues or matters which may 
affect your study. Additional support will be provided electronically as all module tutors are 
contactable and will provide formative assessment opportunities. You will receive module and 
student handbooks so you are clear about requirements. 
 
The course tutor tracks academic progress and will provide pastoral support. You will be referred 
to other sources as needed, such as counselling, finance, housing and welfare support or careers 
information and guidance. You can access additional support specifically focussed on study skills 
and academic writing. The subject area’s dedicated librarian will enable you to gain access to the 
library and on-line resources, referencing guidelines and developing research skills. IT support and 
laptops are available through Central Media Services. The College’s central Student Services 
supports students with a wide range of individual needs who have claimed, or will be advised to 
claim, Disabled Student Allowance. 
 
Methods for evaluating and enhancing the quality of learning opportunities 
 
You will be asked to give feedback in a variety of ways and this will enable the teaching team to 
continue to develop the programmes. 
 
 Student feedback to module leaders 
 Student Module Evaluations 
 College focused Student Experience Surveys (post-induction & end of year) 
 Annual quality monitoring and action planning through: 

o Module reviews, Programme Annual Monitoring Reports (AMR), action plans. 
 Peer Reviews 
 Scholarly Activity and Research programme for HE academics 
 External Examiner reports. 

 
Other sources of information 
 
 Bradford College University Centre website: 

https://www.bradfordcollege.ac.uk/study/university-centre   
 HE Student Handbook: https://www.bradfordcollege.ac.uk/study/university-centre/handbook 
 College Regulations: https://www.bradfordcollege.ac.uk/study/university-

centre/handbook/regulations  
 VLE - Moodle - https://moodle.bradfordcollege.ac.uk  
 Student Portal - https://www.bradfordcollege.ac.uk/student-portal  
 Learner Portal - https://learnerportal.bradfordcollege.ac.uk  
 Students’ Union - https://www.bradfordcollege.ac.uk/student-services/students-union  
 External Examiner Report - 

https://moodle.bradfordcollege.ac.uk/mod/book/view.php?id=302018&chapterid=7993 
 Library Services - https://www.bradfordcollege.ac.uk/student-services/library-services 

https://www.bradfordcollege.ac.uk/study/university-centre
https://www.bradfordcollege.ac.uk/study/university-centre/handbook
https://www.bradfordcollege.ac.uk/study/university-centre/handbook/regulations
https://www.bradfordcollege.ac.uk/study/university-centre/handbook/regulations
https://moodle.bradfordcollege.ac.uk/
https://www.bradfordcollege.ac.uk/student-portal
https://learnerportal.bradfordcollege.ac.uk/
https://www.bradfordcollege.ac.uk/student-services/students-union
https://moodle.bradfordcollege.ac.uk/mod/book/view.php?id=302018&chapterid=7993
https://www.bradfordcollege.ac.uk/student-services/library-services
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 College Careers - https://www.bradfordcollege.ac.uk/student-services/student-
support/careers-advice  
 

Document control 
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9 
 

 
Learning Outcomes Map (D – Developed; T – Taught; A – Assessed) 

Level 7 

Module title Module Code 
Status 

C/O K1 K2 K3 K4 C1 C2 C3 C4 P1 P2 P3 P4 T1 T2 T3 T4 

Professional 
Development 

 C 
   TDA TDA       TDA TDA TD TD  

Research: Practice 
and Planning 

 C 
TDA TDA TDA   TD  TD   TD T  TDA TDA TDA 

Dissertation  O TDA TDA TDA  TDA TDA TDA TDA TDA  TDA TDA TDA TDA TDA TDA 

Research Project  O TDA TDA TDA  TDA TDA TDA TDA TDA  TDA TDA TDA TDA TDA TDA 

Leadership and 
Management 

 C 
TDA TDA  TDA TDA TDA TD TDA TDA TDA TD TDA TD TD TDA TD 

Developing 
Inclusion 

 O 
TDA TDA   TDA TDA TDA  TDA TDA TDA TDA  TD TDA TD 

Theory and Policy in 
Action 

 O 
TDA TDA  TD TDA TDA TDA TD TDA TDA TDA TDA  TDA TDA TD 

 
K. Knowledge and understanding   P. Practical, professional and subject specific skills C. Cognitive, Intellectual and thinking skills    T. Transferable, key or personal skills 
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Module Listing and Assessments Map  

 
 
Module title 

 
 
Module 
Code 
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Professional 
Development 

  7 20  C  Essay (3000 
words) 

80 N Professional 
Development 
Plan (1000 words 
equivalent) 

20 Y 

Research: Practice 
and Planning 

  7 20  C  Presentation 
(15 minutes 
per person) 

40 N Essay (2500 
words) 

60 Y 

Dissertation   7 60  O Research: 
Practice 
and 
Planning 

Proposal Pass/ 
Fail 

N Dissertation 
(15000 words) 

100 Y 

Research Project   7 60  O Research: 
Practice 
and 
Planning 

Proposal Pass/ 
Fail 

N Written rationale 
and literature 
review (5,000 
words) 

30 N 

Written 
academic 
piece (5,000 
words) 

30 N Presentation (30 
minutes) or 
written article 
(6,000 words) 

40 Y 



11 
 

Leadership and 
Management 

  7 40  C  Essay (5500 
words) 

70 N Presentation/ 
blog/report 
(equivalent of 
2500 words or 15 
minutes) 

30 Y 

Developing 
Inclusion 

  7 40  O  Written 
assignment 
(4000 words) 

50 N Practice report 
(4000 words) 

50 Y 

Theory and Policy 
in Action 

  7 40  O  Presentation  
(15 minutes 
per person)  

50 N Written 
assignment (4000 
words) 

50 Y 

 


