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Appendix –Bradford College – Technical Infrastructure

 NOTES FOR SUPPLIERS 

1.1 PURPOSE 

The purpose of this Pre-Qualification Questionnaire (PQQ) is to assist Bradford College in selecting an ICT Provider/Partner from January 2011 until January 2014, with one year of extension until January 2015 at the College’s discretion. The supplier will act as preferred prime supplier for the provision of :

· Backbone server technology (servers, thin-client technology & storage to prepare the way for virtualization and efficient delivery to on-campus and off-campus end users)

· desktop computing technology (desktop computers, portable computers, netbooks)  
· audio visual equipment (data projectors, interactive whiteboards, audio equipment, plasma screens) 
· e-learning technologies (interactive slates and related hand-held technologies), 

· specialist technologies to support learners and staff with disabilities 
· specified services for installation, maintenance and design input where required

· innovation to assist Bradford College to maximize on its current investment and prepare its base and purchasing strategy to provide a streamlined and efficient server/client distribution base and a flexible and future-proofed end user experience 

1.2 EVALUATION

The response to this document will form the basis of a long-listing process, where successful suppliers will be invited to enter the second stage of the ITPD (Invitation to Participate in Dialogue).  Selection is not dependent on meeting all the specific objectives in the PQQ but will be established from an evaluated view of the total submission. Suppliers should note that responses to this PQQ will be reviewed against a weighted evaluative matrix and scores will be added or subtracted for compliance with, or failure to comply with the format of response requested and enclosures/evidence requested.

1.3 BACKGROUND TO REQUIREMENT

Bradford College is one of the largest Colleges in the UK and delivers training and support for home and international students in the FE, HE and Community Education sectors. The College, comprising full-time, part-time, and academic and support staff, employs some 1,800 staff and supports the learning of up to 22,000 enrolled students  

Following the well publicised collapse of LSC funding for new College builds, the College has completed one new building and is now engaged in a phased campus refurbishment of legacy building areas to ensure its competitiveness in an increasingly expectant and fast changing market. With ambitions to award its own degrees, an expanding overseas market and robust local partnerships, Bradford College aims to be a leading national FE and HE provider with an international reputation for excellence. 
College strategic aims include the following: to be the leading provider of training services in the area; the College of ‘choice’; the ‘most creative College’; a leader in the achievement of national educational objectives and initiatives; and a key contributor to the re-emergence of a vibrant 21st century, cosmopolitan city.  To achieve this status, the College’s technical long-term strategy is to equip students and staff with the most relevant, efficient, ecological and cutting edge facilities, underpinned by a future-proofed infrastructure and intelligent convergence of systems with potential to encompass solutions that will achieve personalisation of contact, an on demand service to any location and a leading edge reputation.  The key challenge is to achieve that vision with a depreciating budget and to steer available finance into areas that will maximise on current investment and form the basis for the vision to grow in affordable phases – each of which will yield measurable end-user benefit.
ICT is pivotal to the vision and the College delivers four in-house pillars of ICT from a professional business basis to support and open up potentials for its overall strategy. These are:

	ICT Pillar
	Delivered by:

	Backbone 

Infrastructure, Storage, Systems, Identity Mgt, Server Client Access and Authentication
	IT Services

	Communication
Internet Backbone, Email, Telephony, Collaboration Technologies, Remote Access, SMS Text, Web Development

	IT Services & Web Team

	Applications

Business, Facilities, Learning
	IT Services & Business & VLE Teams

	End User Support

Service Desk, Imaging, Application, Training, E-Learning Technology, Change Management. 
	IT Services/Learning Resources

	Business Foundation

	Procurement, Policy, Compliance, Asset Management, SAM           IT Services – Business Team


2. OBJECTIVES &SCOPE 

The overall strategic objective is to achieve a cutting edge integrated provision and responsive service that will capture the FE/HE market and establish the College as a leader in the sector. The solution will be future proofed to encourage further innovation that will maintain the leading edge. The challenge is to achieve this vision by maximising on current investment and introducing innovation in planning that will build in the foundations for a virtualised desktop provision and flexible use of on-campus space and hand-held technologies. The College does not anticipate at this moment in time that it will have the budget during the period of the contract to introduce all elements of SAN, Server Virtualisation, VDI or a new cross-College thin client/server platform. However, with an excellent and largely new server farm and a state of the art backbone infrastructure, the College is poised to achieve more with its investment and wishes to strategically change its historical provision of providing depreciating “fat” desktop computers wherever end users declare a need for user access to services. The College intends to increase potentials for the end user by innovation that will include the use of end user personal equipment onsite and will encourage flexible use of College spaces. The College also requires centralised management of image and end user equipment that allows highly qualified specialists to focus on development and the embedding of new foundations, rather than waste skills in the maintenance and the physical movement of devices as population changes occur. 
2.1 Scope - summary
The supplier must be able to input into the end vision and must be an accredited expert in the provision of the desired end solutions for an ultimate virtualised core with a high percentage of thin client desktop delivery. The supplier will work with College stakeholders and existing partners to agree and supply future equipment and to deliver an array of services both on and off-site for the duration of the contract. The supplier must be responsible for  all elements of the requirement, using sub-contractors if necessary for some specialist areas, but not dividing the management responsibility interface to the College.

Partial bids will not be considered. 

Bids for elements from separate suppliers that are not co-ordinated under one lead supplier response and project led consortium will not be considered.
2.3 Scope - requirement

The College requires the supplier to deliver the following elements. Detail of service level will be discussed at dialogue phase and provided with the final ITPD, but the following summary outlines the level of supply and service that the responding supplier must be able to offer at the outset.

The supply includes but is not limited to: 

· Provision of servers and any phased design that will provide the basis for future Storage, Virtualisation and Virtual Desktop solution arising from the strategic plan
· Provision of desktop devices (E.g. PCs, thin client terminals as required by the ICT strategy)
· Provision of portable devices (E.g. laptops, netbooks, tablets)
· Provision of specialist printers/plotters where required in addition to the College managed print service contract
· Provision of audio visual devices (E.g. Smartboards, Data Projectors, Plasma Screens, Sound Systems)
· Provision of devices to support teaching and learning (E.g. interactive slates, voting systems, hand-held devices)
· Provision of devices to support staff and learners with disabilities (E.g specialist peripherals)
· Provision of authentication and asset tagging devices as required
Services 

· Pre-delivery inventory tagging of equipment (using College provided tags)
· Pre-delivery anti-theft mark-up of equipment (using College-provided Smartwater)
· Pre-delivery RFID or similar tagging of equipment as specified (using College provided tags)
· Pre-delivery PAT test and labelling of device and all related electrical components
· Pre-delivery imaging of desktop, portable devices and hand-held devices to a College provided image
· 3 year onsite maintenance, inclusive of provision of replacement device to an agreed SLA for relevant areas
· Bulk delivery to desk inclusive of removal of packaging and physical attachment of device to an agreed SLA 
Physical server delivery to designated location, rack mounting, electrical test and removal of packaging  to an agreed SLA 
Innovation

· Assist the College strategic team in the preparation and development of a four year ICT plan

· Work with the College to agree the most economically advantageous purchasing scheme and renewal programme

· Assess new and emerging market provision and continuously inform the College plan  

· Provide evaluation equipment and solutions to the College development teams for assessment

· Research and through relevant provision, enhance the College ecological strategy

· Work with the College to market innovative solutions and successes

· Work with the supply and research & development markets to encourage investment in and visibility of the College programme

The following specific areas are open for discussion with suppliers and preparatory elements may be included in the final ITT as the key preparatory steps for the next four years are agreed:
1. Storage - SAN 

2. Virtualisation & VDI 

3. Long term thin client strategy

4. Cloud technology and potential release of onsite server resources
5. E-Learning technology potentials
6. Document Management

7. Authentication by swipe or smartcard at the desktop

8. Theft prevention by asset tagging of devices

9. Managed Print Services

2.4 – Services and SLA –Future detailed SLA requirements will be refined during the dialogue stage and will be submitted with the final ITPD. The information that follows is issued as background detail and the likely basis on which the College will build its SLA requirements. 

2.4.1 College Structure and impact on scope of the service SLA 

Current SLAs are outlined in brief for clarification and so that prospective suppliers might gauge the potential scope.
Current SLAs for delivery of goods
	College Technical Sector
	Current SLA Overview

	Student Desktop Services
	Pre-service elements; delivery to desk; physical installation (electrical and data desk top patching excluding hun patching); cage mounting, where cages exist; removal of packaging; boot test; removal to stores of any redundant equipment; timely communication with relevant Learning Resource specialist  will complete domain registration/desktop personalisation.

	Staff Desktop Services
	standard delivery to the College IT Asset store, with the pre-service elements in place as specified.



	Server
	Delivery via prior communication with Systems Manager.  Physical Installation to rack mounting.

	AV
	Supply and warranty/maintenance currently with installation of specialised lecture theatre supply.


	E-Signage
	Supply and warranty/maintenance currently.

	Specialist Equipment for the Support of Disabilities
	Supply and warranty/maintenance currently. A knowledge of the peripheral provision is important and a proportion of the purchases are for specialist peripherals only


2.4.2 Maintenance Services  
Server, desktop and laptop provision must carry extended maintenance support that covers the full service specified for a minimum period of three years per item.
The extended maintenance support must include full manufacturer warranty for  a minimum of one year (complete like-for-like replacement in the case of fault or failure); extended supplier maintenance for a minimum of a further two years, with full imaged like-for-like replacement during any period that repair is required and retention of full imaged replacement should repair prove not to be viable. 

Replacement products must be the same or as equivalent an item that the market may supply, from the original manufacturer and wherever possible, compatible to timely deployment of the relevant existing site image.
Manufacturer firmware/hardware development that renders the supplied image out of date must be pre-notified to the College as soon as the new hardware is available to the supplier and equipment must be supplied at no cost to the College for the update of and acceptance testing of the relevant images.

Maintenance SLAs for other ranges of equipment – AV, hand-held and specialist support will be discussed with potential suppliers and defined in the final ITPD.
2.4.3 Outline of Current Maintenance SLAs per College technical sector – for information only
	College Technical Sector
	Current SLA Outline

	Student Desktop Services
	4 hour SLA deadline to deliver and physically install a pre-imaged spare, to as equivalent a specification as may be supplied for all in-warranty (X and out-of warranty equipment??).

Communication with relevant specialist to ensure local tailoring & removal of original faulty item.

Provision of onsite repair service within the IT Services asset base, (or return to base where required)

Swap-back of repaired item with relevant communication and removal of loan item to onsite base..

	Staff Desktop Services
	Annual provision of spare items to the IT Services team, who manage their own client swap-out service for both in warranty and out of warranty equipment, to maintain data protection and client tailoring for staff who have access to sensitive data. 

Provision of weekly onsite maintenance repair service within the IT Services Asset base (or return to base where required)

	Server 
	4 hour onsite maintenance, Mon – Fri – 9am-5pm, with loan onsite server provided for cases of failure to fix.

	AV Equipment
	In-house maintenance currently, with two recent lecture theatre installations under warranty with potential for extended external maintenance.


3. INSTRUCTIONS TO SUPPLIERS 

Suppliers must answer all questions within each section. 

Partially completed PQQs will be eliminated.
PQQs that do not partially comply with instructions will be deducted marks during the scoring process for each instance of non-compliance.

Documentary Evidence - Referencing

Suppliers must provide documentary evidence as requested in this PQQ.  

Documentary evidence must be referenced using the sub-notation guide supplied within the relevant sections of this PQQ.

Except for company accounts, documentary evidence should be filed for ease of reference, immediately following the section of the document to which the evidence refers and cross- referenced as described above. Due to their volume, company accounts may be provided as an appendix. 

Submission of form and documentary evidence

Suppliers must return one copy of the printed form and documentary evidence by post, with one digital copy of the form enclosed on CD. Forms must be completed using a standard Microsoft Office application (Office 2003 or 2007). Handwritten submissions will not be accepted.

Submissions must be sent in a supplier-unidentifiable, unmarked envelope addressed to:

Susan Richardson/Kevin Harding
College IT Compliance & Procurement Manager
IT Services, Q8 – Old Building 

Bradford College

Great Horton Road

Bradford

BD7 1AY
To arrive not later than: Noon, Friday 12th February 2010.
Draft Schedule following submission:

Indicative Timetable

The associated competitive dialogue timetable for the underpinning process is provided below.  Please note that the dates are still being finalised and, therefore, subject to change.

	ID
	Activity
	Start date/deadline

	1. 
	Contract Notice Published & PQQ available
	By 18th December 2009

	2. 
	PQQ deadline for supplier submission
	Fri 12th February 2010

	3. 
	Issue ITPD Stage 1 to bidder long list
	Mon 15th February 2010

	4. 
	Invitation to longlist to attend executive group presentations & exploratory discussion
	Mon 22nd February 2010

	5. 
	Long List Introductory executive group presentations  & exploratory discussion
	Monday 8th March-12th March 2010

	6. 
	Bidder response to ITPD Stage 1
	Noon – Fri 12th March 2010

	7. 
	Evaluate ITPD Stage 1 responses 
	Mon 15th March- Fri 19th March 2010

	8. 
	Invite selected bidders to undertake group presentations and dialogue with steering group 
	April 2010

	9. 
	Selection of bidders invited to participate to proceed to next stage of dialogue
	April 2010

	10. 
	Detailed Dialogue Period, Provision assessment, Reference Site Visits, Participation Events
	May – August 2010

	11. 
	Issue ITPD Stage 2 & key terms of agreement documentation
	September 2010

	12. 
	Bidder response to ITPD Stage 2 and Continuing Dialogue with bidders invited to participate (Steering Group) 
	October 2010

	13. 
	Onsite demos and further Dialogue Sessions (Steering Group)
	October 2010

	14. 
	Evaluate ITPD Stage 2 responses and undertake further shortlisting 
	October 2010

	15. 
	Close of Dialogue Phase
	29th Oct 2010

	16. 
	Issue Final Bid documents
	Nov 2010

	17. 
	Bidder Response to Final Bid
	Noon –January 2011

	18. 
	Evaluate ITT responses 
	Jan 2011

	19. 
	Select Preferred Bidder 
	Jan 2011

	20. 
	Notify intent to award
	Jan 2011

	21. 
	Invoke Alcatel (stand still) Period
	Feb 2011

	22. 
	Contract Finalisation
	Feb 2011


If you have any queries about this form please email only the authorised email stated below. No information regarding this Procurement will be discussed on the telephone or in person. Responses will be rejected if the supplier:
· Communicates to any other person other than a) the identified email contact or b) an associate who is a partner within the bid, any part of the contents of their response

· Agrees with any other person that the other person will refrain from making a response

· Directly or indirectly canvases any member, officer or representative of the College or its advisors for acceptance of the proposal.

Authorised Email Contact

E-mail: 
k.harding@bradfordcollege.ac.uk
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	PQQ - BASIC DETAILS OF YOUR ORGANIZATION

	4.1
	Name of the organization in whose name the tender would be submitted:
	

	4.2
	Contact name for enquiries about this bid:
	

	4.3
	Contact position (Job Title):
	

	4.4
	Address:

Post Code:
	

	4.5
	Telephone number:
	

	4.6
	Fax number:
	

	4.7
	E-mail address:
	

	4.8
	Website address (if any):
	

	4.9
	Company Registration number (if this applies):
	

	4.10
	Charities or Housing Association

or other Registration number (if

this applies). Please specify registering body:
	

	4.11
	Date of Registration:
	


	4.12
	Registered address if different

from the above:

Post Code:
	

	4.13
	VAT Registration number:
	

	4.14
	Is your organization:

(Please tick one)


	I. a public company
	

	
	
	II. a limited 
	

	
	
	III. a partnership
	

	
	
	IV. a sole trader
	

	
	
	V. other please specify


	

	4.15
	Name of (ultimate) parent company (if this applies):


	

	4.16
	Companies House Registration number of parent company (if this applies):
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	PQQ - FINANCIAL INFORMATION



	5.1
	What was your turnover in the last three years (if this applies)?
	£………… for year

ended --/--/----
	£………… for year

ended --/--/----
	£……… for year

ended --/--/----


	5.2
	Has your organization met the terms of its banking facilities and loan agreements (if any) during the past year?
	Yes / No



	5.3
	If “No” what were the reasons, and what has been done to put things right?
	Reasons and actions:

	5.4
	Has your organization met all its obligations to pay its Creditors and staff during the past year?
	Yes / No



	5.5
	If “No” please explain why not:



	5.6
	What is the name and branch of your bankers? (A bank reference must be included with your submission)
	Name:



	
	
	Branch:



	
	
	Contact details:



	5.7
	Please provide the following:

	
	A copy of your company accounts for the last three years.
	Enclosed:

Yes / No



	
	A statement of your turnover, profit & loss account and cash flow for the most recent year of trading
	Enclosed:

Yes / No

	
	A statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	Enclosed:

Yes / No




	6
	PQQ - BUSINESS ACTIVITIES

	6.1
	What are the main business activities of your organization?

	6.2
	Length of time in business
	

	6.3
	How many staff does your organization have?

(If you are a sole trader, please say so)
	


	7
	REFERENCES 

	
	Please provide the following details of three recent contracts that are relevant to three key different  aspects of the College’s requirement. One of these must include provision of server/client technology.  In each case reference contacts and case studies must be provided. Case studies must be applicable and relevant to the scope and breadth of our requirement and aims. The College will be particularly interested in details of innovative solutions.  If you cannot provide three reference contacts, please explain why.

	
	
	Reference 1 
	Reference 2
	Reference 3

	7.1
	Customer

Organization

(name):
	
	
	

	7.2
	Customer contact name and phone number:
	
	
	

	7.3
	Contract award date:
	
	
	

	7.4
	Contract reference and brief description:
	
	
	

	7.5
	Value:
	
	
	

	7.6
	Contract completion date
	
	
	

	7.7
	Case Studies (Please reference as 7.7.1, 7.7.2, 7.7.3 ) 
	Case Studies enclosed:

7.7.1) Y/N   

7.7.2) Y/N

7.7.3) Y/N


	
	PQQ - CONTRACT PERFORMANCE
	

	8
	Have you had any contracts terminated for poor performance in the last three years, or any contracts where damages have been claimed by the contracting authority?
	Yes / No

	8.1
	If “Yes”, please give details:




	9
	PQQ – INSURANCE

	
	Please confirm that you operate with the following minimum insurance cover:
	Value must be stated in £ sterling

	

	9.1
	Employer’s Liability:

(Cover must be maintained for 7 years and documentary evidence enclosed).


	£5,000,000

Evidence enclosed
	Y / N

Y / N

	9.2
	Public Liability:

(Cover must be maintained for 7 years and documentary evidence enclosed).
	£10,000,000

Evidence enclosed
	Y / N

Y / N

	9.3
	Professional Indemnity

(Cover must be maintained for 7 years and documentary evidence enclosed).


	£5,000,000

Evidence enclosed 
	Y / N

Y / N

	9.4
	Other (please provide details)
	£
	


	10
	PQQ - QUALITY ASSURANCE

	10.1
	Please supply evidence to confirm that your organization holds ISO 9000 Quality Assurance Certification


	Evidence enclosed:

Yes / No



	10.2
	Suppliers must review the scope in the procurement and confirm where their ISO certification does not encompass the service detail.

	ISO certification does not encompass:




	11
	PQQ - HEALTH & SAFETY

	11.1
	Suppliers must submit their Health & Safety Policy and Manual inclusive of Health & Safety at Work


	Policy and Manual Enclosed

Yes / No




	12

	PQQ - EQUAL OPPORTUNITIES

	
	Suppliers must submit their Equal Opportunity Policy and Manual


	Policy and Manual Enclosed:

Yes / No


	13
	PQQ - ENVIRONMENTAL MANAGEMENT

	13.1
	Suppliers must submit their Environmental Policy and Manual

	Policy and Manual enclosed:

Yes / No

	13.2
	Suppliers must include a copy of their ISO 14000 certificate or evidence that they are working towards certification
	ISO 14000 Certificate enclosed
	ISO 14000 Evidence enclosed
	Other Certification enclosed

	
	
	Yes / No 
	Yes / No 
	Yes/No


	14

	PQQ - PROFESSIONAL AND BUSINESS STANDING



	
	Do any of the following apply to your organization, or to (any of) the director(s) / partners / proprietor(s)?

	14.1
	Is in a state of bankruptcy, insolvency, compulsory winding up, receivership, composition with creditors, or subject to relevant proceedings
	Yes / No

	14.2
	Has been convicted of a criminal offence related to

business or professional conduct
	Yes / No

	14.3
	Has committed an act of grave misconduct in the course of business
	Yes / No

	14.4
	Has not fulfilled obligations related to payment of social security contributions
	Yes / No

	14.5
	Has not fulfilled obligations related to payment of taxes
	Yes / No

	14.6
	Is guilty of serious misrepresentation in supplying information
	Yes / No

	14.7
	Is not in possession of relevant licenses or membership of an appropriate organization where required by law
	Yes / No

	14.8
	If the answer to any of these is “Yes” please give brief details below, including what has been done to put things right.

	
	


	15.1
	REQUIREMENT SPECIFIC QUESTIONS 

	
	Instructions: Please answer Y or N against each item where Y / N is indicated and complete additional information where fields are blank for your inserts.  This information is requested to enable Bradford College to assess your ability to deliver the technical provision and support. We are therefore interested in levels of specific manufacturer technical ability accreditation of relevance, rather than sales orientated rewards e.g. CISCO/Microsoft “Gold” Partner Awards

	
	ACCREDITATIONS

	11.1. 
	Awarding Manufacturer/Professional Body

	Industry standard Company Accreditation Held where relevant:
	Individual  Industry standard Accreditation Held where relevant:
	No. 

Held
	Company Industry Standard Accreditation Copy Enclosed

	
	
	
	
	
	Y / N

	
	
	
	
	
	Y / N

	
	
	
	
	
	Y / N


	15.2
	REQUIREMENT SPECIFIC QUESTIONS 

	
	Instructions: Please answer Y or N against each item where Y / N is indicated and complete additional information where fields are blank for your inserts. This information is being requested to enable Bradford College to assess your ability to deliver the technical solution. The manufacturers that you cite must be the manufacturers that you propose to bring to the contract with Bradford College.

	
	ABILITY

	11.2. 
	Manufacturer – Service Provision

	Accreditation level held -  state if held by 
Prime or Sub Contractor
	Ability to Implement state if
Prime or Sub Contractor
	Ability to Support state

Prime or Sub Contractor

	
	Server
Manufacturer 1
	
	
	

	
	Server
Manufacturer 2
	
	
	

	
	Server Manufacturer 3
	
	
	

	
	PC
Manufacturer 1
	
	
	

	
	Manufacturer – Service Provision


	Accreditation level held -  state if held by 

Prime or Sub Contractor
	Ability to Implement state if

Prime or Sub Contractor
	Ability to Support state

Prime or Sub Contractor

	
	PC –

Manufacturer 2
	
	
	

	
	PC – Manufacturer 3
	
	
	

	
	Laptop

Manufacturer 1
	
	
	

	
	Laptop

Manufacturer 2
	
	
	

	
	Laptop 

Manufacturer 3
	
	
	

	
	Netbook

Manufacturer 1
	
	
	

	
	Netbook Manufacturer 2
	
	
	

	
	Manufacturer – Service Provision


	Accreditation level held -  state if held by 

Prime or Sub Contractor
	Ability to Implement state if

Prime or Sub Contractor
	Ability to Support state

Prime or Sub Contractor

	
	Netbook – 

Manufacturer 3
	
	
	

	
	Server Storage solutions
	
	
	

	
	Server Virtualisation and VDI
	
	
	

	
	Thin Client Technologies
	
	
	

	
	Data Projectors

Manufacturer 1
	
	
	

	
	Data Projectors

Manufacturer 2
	
	
	

	
	Data Projectors

Manufacturer 3
	
	
	

	
	Manufacturer – Service Provision


	Accreditation level held -  state if held by 

Prime or Sub Contractor
	Ability to Implement state if

Prime or Sub Contractor
	Ability to Support state

Prime or Sub Contractor

	
	Interactive Whiteboard

Manufacturer 1
	
	
	

	
	Interactive Whiteboard

Manufacturer 2
	
	
	

	
	Interactive Whiteboard

Manufacturer 3
	
	
	

	
	Audio Systems
Manufacturer 1
	
	
	

	
	Audio Systems

Manufacturer 2
	
	
	

	
	Audio Systems

Manufacturer 3
	
	
	

	
	E-Signage

Manufacturer 1
	
	
	

	
	E-Signage

Manufacturer 2
	
	
	

	
	E-Signage

Manufacturer 3
	
	
	


	
	Manufacturer – Service Provision


	Accreditation level held -  state if held by 

Prime or Sub Contractor
	Ability to Implement state if

Prime or Sub Contractor
	Ability to Support state

Prime or Sub Contractor

	
	E-Learning Technologies
(If more than one type, please repeat the section for each type)
	
	
	

	
	Server Storage solutions
	
	
	

	
	Server Virtualisation and VDI
	
	
	

	
	Thin Client Technologies
	
	
	

	
	Customer Service
	
	
	

	
	Project Management
	
	
	

	
	Service Desk
	
	
	

	
	Maintenance
	
	
	

	
	Service Level Standards
	
	
	


	16
	   EVIDENCE OF CAPABILITY 

	16.1
	Suppliers must enclose an evidenced Capability Statement for each system outlined below. The statement must reference an installation relevant to the scope and carried out in the last 12 months

Each statement must be sub-referenced 
E.g. – Servers will be referenced 16.1.1 Server evidenced capability
	Statement enclosed

Yes / No



	16.1.1
	Servers
	

	16.1.2
	PCs, Laptops, Netbooks, Tablets
	

	16.1.3
	Thin Client
	

	16.1.4
	Storage solutions
	

	16.1.5
	Virtualisation & VDI
	

	16.1.6
	Thin Client Technology
	

	16.1.7
	Data Projectors and Interactive Whiteboards
	

	16.1.8
	Audio Systems
	

	16.1.9
	E-Signage Systems
	

	16.1.10
	E-Learning Systems
	

	16.1.11
	Technology to support users with disabilities
	

	16.1.12
	Project Management
	

	16.1.13
	Service Desk Provision
	

	16.1.14
	Maintenance
	

	16.1.15
	Service Level Standards
	


	17
	 DIVISION OF WORK BETWEEN PRIME AND SUB-CONTRACTORS
	PRIME
	SUB CONTRACTOR

	17.1
	Suppliers should state the percentages of work carried by prime and sub-contractor for each of; 
	%


	%



	(1)
	Servers
	
	

	(2)
	PCs
	
	

	(3)
	Laptops
	
	

	(4)
	Netbooks
	
	

	(5)
	Storage solutions
	
	

	(6)
	Virtualisation & VDI
	
	

	(7)
	Thin Client Technology
	
	

	(8)
	Data Projection & Interactive Whiteboard
	
	

	(9)
	Audio
	
	

	(10)
	E-Signage Systems
	
	

	(11)
	E-Learning Systems
	
	

	(12)
	Technology to support users with disabilities
	
	

	(13)
	Maintenance
	
	

	(14)
	Project Management
	
	

	(15)
	Delivery of goods
	
	

	(16)
	Supplier warehousing of goods
	
	

	(17)
	Service Desk
	
	

	(18)
	Pre-delivery imaging
	
	

	(19) 
	Pre-delivery Asset Tagging
	
	


	18
	   MAINTENANCE & SUPPORT CENTRE 

	18.1
	Suppliers must state where their nearest primary maintenance locations are located, in relation to Bradford and the supplier’s ability to meet a 4 hour fix time for all elements of the requirement.
	Nearest primary maintenance location to Bradford
	Ability to meet 4 hour fix time 



	
	
	Servers/Desktop/Peripherals
	Y / N

	
	
	Storage, Virtualisation, VDI
	

	
	
	Thin Client
	

	
	
	Audio Visual
	

	
	
	E-Signage
	


	19
	PQQ  - KEY PERSONNEL
	
	

	19.1
	Suppliers must enclose a Job Description and Person Skills and Qualification  Specification for each of the roles specified and must detail the training policy for each role
	Job Description Enclosed
	Skills and Qualification Specification enclosed

	
	Account Manager
	Y / N
	Y / N

	
	Project Manager
	Y / N
	Y / N

	
	Technical Manager
	Y / N
	Y / N

	
	Service Desk Manager
	Y / N
	Y / N

	
	On-Site Supervisor
	Y / N
	Y / N


	20
	PQQ - Relevant Experience
	Outline of relevant experience enclosed

	20.1
	Suppliers must outline their relevant experience within the last two years for each of the following:
	

	
	Working as a Sole Contractor
	Y / N

	
	Working as a Prime Contractor
	Y / N

	
	Working alongside other contracted solutions and support providers
	Y / N

	
	Working within physical refurbishment sites
	Y / N

	
	Working in large scale educational institutions
	Y / N

	
	Introducing cutting edge technologies and innovation 
	Y / N

	
	Implementing Server/Client & portable peripherals
	Y / N

	
	Implementing storage solutions
	Y / N

	
	Introducing thin client
	Y / N

	
	Introducing Server Virtualisation
	Y / N

	
	Introducing VDI
	Y / N

	
	Implementing Audio Visual Solutions
	Y / N

	
	Implementing E-Learning Technologies
	Y / N

	
	Implementing E-Signage
	Y / N

	
	Implementing Asset Tagging
	Y / N

	
	Maximising on client existing provision
	Y / N


	21
	PQQ - DECLARATION

	
	I declare that to the best of my knowledge the answers submitted in this (and any supporting evidence/documentation) are correct. I understand that the information will be used in the evaluation process to assess my organization’s suitability to be invited to tender. I further understand that, should at any later stage my statements be proved to be false or incorrect, my organization may be removed from the process of evaluation.

	
	FORM COMPLETED BY

	21.1
	Name:
	

	21.2
	Position (Job Title):
	

	21.3
	Date:
	

	21.4
	Telephone number:
	

	21.5
	Signature:
	


APPENDIX A
BRADFORD COLLEGE - TECHNICAL INFRASTRUCTURE

Bradford College operates a layer three switched LAN and WAN environment. The LAN supplies a fibre optic backbone of multimode (62.5m) fibre and single mode fibre, switched to segment traffic into VLANs and routed to secure access between VLANs.

Current LAN (Local Area Network) infrastructure provides Unshielded Twisted Pair (UTP CAT 5 E and CAT 6) user outlets, which support both voice and data. A fibre optic backbone links local hubs to one of several core data switches, which drive the backbone at switched Gigabit speeds (1000Mbps). Local users are switched at Fast Ethernet speeds of 100Mbps and Servers are Gigabit connected to core switches. Core data switching uses CISCO 6509 and CISCO 4507r layer three switches. Edge switching is provided on CISCO 3548/3524/2950/2960 equipment. 

Voice switches are currently onsite Mitel SX2000 and Mitel SX3000 (VoIP), linked to a managed services provider at Bradford Metropolitan District Council. 4 Mitel onsite additional switches service groups of buildings across the LAN and copper from BDF (Buildings Distribution Frames) runs from each distributed Mitel position to the local data hubs of each building serviced by a Mitel Switch. End user service is provided from data hubs over UTP.

A WAN (wide area network) supports Bradford College Community Education and partner organisations and bandwidth from the main campus as follows:

Bolton Royd Campus
2 miles from Bradford
100 Mbps LLE
Ilkley Centre
10 miles from Bradford
2 Mbps

Foyer Centre
2 miles from Bradford 
2 Mbps

UK woman's resource centre
1 miles from Bradford 
2 Mbps

City Training Services
2 miles from Bradford 
10 Mbps LLE
West Bowling Centre
2 miles from Bradford 
10 Mbps LLE
Keighley & Bradford Centres
10 & 1 mile from Bradford
     DSL link

Park Lane Centre
1 mile from Bradford               DSL Link


Barkerend Centre
1 mile from campus
DSL link

These buildings are routed into the main campus data network via LLE or leased lines, with the exception of the DSL linked buildings which have limited access to external facing Web based services.  
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